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AGENDA
May 9, 2017
7:30 AM Registration Opens
9:30 AM Welcome and Introductions
Jon Huddy, Huddy Healthcare Solutions- Emergency Department Design Specialists
9:45 AM Describing the Current Global Context — Key Drivers and Trends in the ED- Process and

Facilities Improvement, Throughput, Technology, Emergency Preparedness

James J. Augustine, MID, FACEP, Director of Clinical Operations, EMP, Canton, Ohio;
Executive Editor, ED Management; Clinical Associate Professor, Department of Emergency
Medicine, Wright State University, Dayton, Ohio; Vice President, Emergency Department

Benchmarking Alliance

10:30 AM Coffee Break

10:45 AM Strategic Considerations—Concepts that Shape Your Future ED

Martin Lucenti, MD, PhD, Senior Principal, Vizient

11:30 AM Introduction to the Mock Case Study—Background for our Thinking

(provided to attendees as pre-reading)

Jon Huddy and Frank Zilm

11:45 AM Lunch

12:45 PM Practical Tools & Techniques—Design the ED

Frank Zilm, D.Arch., FAIA, FACHA, Chester Dean Director of the Institute for Health and
Wellness Design

1:15PM Programming and Maximizing Capacity

Jon Huddy



https://www.healthdesign.org/chd/conferences_events/emergency_department_workshop

2:00 PM The Pros and Cons of Specialty Units—Fast track, split flow, pediatric, psychiatric, geriatric and
observation
James Lennon, AIA, ACHA, Senior Vice President, HKS, Inc., Design Team Leader HKS Team ED
2:45 PM Break
3:00 PM Outbreak! Fighting Infectious Disease by Design
Michael P. Pietrzak, MD
3:30 PM Team Breakout—Strategizing and Programming the Case Study
4:30 PM Report Back and Day One Observations
Frank Zilm, D.Arch., FAIA, FACHA, Chester Dean Director of the Institute for Health and
Wellness Design
5:15 PM Day 1 Concludes

Attendees are encouraged to join faculty at the bar




May 10, 2017

7:00 AM Breakfast
8:00 AM Good Morning and Day 1 Recap
Michael P. Pietrzak, MD
8:15 AM Fixing the Facilities
James Lennon, AIA, ACHA, Senior Vice President, HKS, Inc., Design Team Leader HKS Team ED
8:45 AM The Big Picture Recap and Global Solutions
Jon Huddy, Huddy Healthcare Solutions- Emergency Department Design Specialists
9:15 AM Break
Group Work—Putting Pieces of the Puzzle Together
10:15 AM Edward-Elmhurst Hospital: The most Amazing ED in the World? - A Case Study
Robert F. Sharrow, AlA, ACHA, EDAC, Vice President and Principal, Albert Kahn Associates, Inc.
Michelle Meziere, MD, Associate Medical Director, Emergency Services, Edward- Elmhurst
Hospital
Adam S. Johnson, MSN, RN, Director, Emergency Services & Immediate Care, Edward-
Elmhurst Hospital
11:15 AM Lunch & Group Work
12:15 AM The Observational Unit
Shareef Ghanem, Senior Program Manager, MATTER Chicago
1:00 PM Simulation Exercise—As a Tool: The ED Layout
Frank Zilm
2:00 PM Group Discussion and Wrap Up
Michael Pietrzak
3:00 PM Meeting Adjourns
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