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The Emergency Department—

Considerations for Innovation & Strategic Design
May 11-12, 2016 e Chicago, IL

Wednesday, May 11"

12:00 p.m.  Registration Opens

1:00 p.m. Welcome and Introductions

1:15 p.m. Describing the Current Global Context — The Challenges from a ED
Physicians Perspective & Performance Measures for the ED—America
Evolves its Emergency Care System -Emergency Department Strategic
and Design Considerations
James J. Augustine MD, FACEP, Director of Clinical Operations at
Emergency Medicine Physicians and as the Vice President of the ED
Benchmarking Alliance, Board of Directors of the American College of
Emergency Physicians.

2:00 p.m. Practical Tools & Techniques Design the ED
Frank Zilm, D.Arch., FAIA, FACHA, Chester Dean Lecturer, University of
Kansas School of Architecture, Design, and Planning

2:45 p.m. Process Improvements, the mechanics of lean
Jason Tracy, MD, Chief of Emergency Medicine, South Shore Hospital
3:30 p.m. Break -

3:45 p.m. The LEAN ED - Marvina Williams, RN, Healthcare Clinical Operations
Expert, Perkins + Will

4:30 p.m. Case Study: Streamlined Processes at Ellis Medicine, Schenectady, NY
Joanne McDonough, MD, MPH, Chair Emergency Care, Ellis Medicine

5:15.m. Fixing the Facilities - James Lennon, AIA, ACHA, Senior Vice President,
HKS, Inc., Design Team Leader HKS Team ED

6:00 p.m. Observations and Day 1 Wrap Up
Dr. Jim Augustine
6:15 p.m. Networking Reception: Merchandise Mart Show Room TBD



Thursday, May 12, 2016

7:30 a.m.

7:45 a.m.

8:45 a.m.

9:45 a.m.

10:00 a.m.

11:45 a.m.

12:45 p.m.

1:45 p.m.

2:45 p.m.

3:45 —4pm

Good Morning and Day #1 Recap —
Michael P. Pietrzak, M.D.

Key Drivers and Trends in the ED- Process and Facilities Improvement,
Throughput, Technology, Emergency Preparedness
Mike Williams, President, The Abaris Group

Case Study: The Free Standing ED at Cleveland Clinic
Philip LaBassi, Principal, Westland Reed Leskosky Architects
Travis Tyson, Architect, Healthcare Facility Planner, Cleveland Clinic

Break

Simulation Exercise—As a Tool -- The ED Layout
Frank Zilm, D.Arch., FAIA, FACHA, Chester Dean Lecturer, University of
Kansas School of Architecture, Design, and Planning

Lunch

Disaster Preparedness & Pandemic Disease
Michael P. Pietrzak, M.D.

American College of Emergency Physicians — Parkland Hospital
Emergency Department: Case Study
Dr. Angela Gardner

Long Term Solutions and Global Planning- Point/ Counter Point

John Huddy, Huddy Healthcare Solutions- Emergency Department Design
Specialists

James Lennon, AIA, ACHA, Senior Vice President, HKS, Inc., Design Team
Leader HKS Team ED

Closing Remarks and Adjourn
Michael P. Pietrzak, M.D.



